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The Police Department will begin hosting Mocha Mondays at local 
coffee shops on the first Monday of each month. First Mocha 
Monday will be held on March 2 from 7:30-8:30 am at Starbucks on 
S. Pleasant Valley Road.  

City Manager’s Takeaways 

Welcomed Interim City Manager Mary T. Price and began 
working on transition items with her. Ms. Price’s first day as 
Interim City Manager will be March 17, 2020.  
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Council Meeting 

February 25 - City Council 
Meeting Agendas 

Looking Ahead 

Monday, February 24: School 
Board, Parks & Recreation Board 
meetings 

Thursday, February 27: Parking 
Authority meeting  

Monday, March 2: Mocha 
Monday, Filing deadline for 
business licenses  

Tuesday, March 3: Planning 
Commission work session   

Stay Informed!  

• CitE-News & ActivitE-News 

• Latest News 

• Get Alerts 

• Mobile App 

• OpenGov 

• Citibot 

• WATCH! publiCITY news show  

• LISTEN! Rouss Review podcast

WEEK IN REVIEW 
A publication of the City Manager’s Office 
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Public Safety
Winchester Police 

Police Activity #

Calls for Service 785

Directed Patrols 25

Directed Patrols 
(OTW)

4

Extra Patrols 120

Extra Patrols (OTW) 0

Alarms/False Alarms 39/39

Crash Reports 10

Traffic Citations 67

Traffic Warnings 45

DUI/DWI 5

BWC requests -

Special Events 
Permits Received/

Approved

0/0 
20 YTD

Fire Activity Fire Activity

Fire 7

Overpressure 0

EMS/Rescue 92

Hazardous Cond. 1

Service Call 5

Mutual Aid Given 4

Good Intent 5

False Alarms 3

Special Incident 0

Plan Review 0

Reinspections 3

Inspections 2

• Conducted Crisis Negotiation Team, SWAT, and Interview and 
Interrogation trainings.  

• Attended meeting with the Career Development Board.  
• Attended Job Fair at James Madison University.  
• Visited the Fremont Street Nursery for a Valentine’s Day 

celebration.  
• Worked with the Shenandoah Area Agency on Aging to schedule 

a community outreach event in March.  
• Worked on scripts and research for the new Defrost podcast 

which begins on March 11.  
• Crime stats:  

• Crimes against persons (felony) - 3 
• Crimes against persons (misdemeanor) - 8 
• Burglaries (residential) - 1 
• Burglaries (commercial) - 0 
• Property crimes - 25

Winchester Fire and Rescue

• 24 candidates completed the written Firefighter Entrance test. 
• Attended the Apple Blossom kick-off meeting with other 

community leaders and governmental agencies. 
• Attended the Fire and Rescue Conference in Virginia Beach.  
• Five firefighter recruits started with Winchester Fire and Rescue. 
• Completed stress First Aid with new recruits. 
• The City’s Public Safety Mental Health Specialist completed a ride 

along with a Battalion Chief to become more acclimated to the 
department and speak with personnel.  

• Conducted final walk through of new burn building with contractor 
and held live burn training this weekend at the new burn building. 

• Completed annual respiratory fit test. 
• Conducted a juvenile fire setter educational session. 
• Held a planning meeting for social media outreach. 
• Completed internal fire and rescue study survey. Consultant is 

reviewing collected data.
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Emergency Management 

• Met with Greenway Engineering and GIS to discuss precision drone applications for mapping 
• Facilitated the first Apple Blossom Festival planning and coordination meeting with various agencies and 

Apple Blossom officials. 
• Updated department/division lines of succession for the Emergency Operations Plan (EOP). 
• Updated notification system for internal emergency activations.

Development Services

Winchester/Frederick County Tourism 

• Continued location assistance with two filmmakers for upcoming projects, one of which is scouting a 
number of sites this weekend. 

• Co-sponsored the February Business at Breakfast with the La Quinta Inn & Suites; assisted with the trivia/
game show aspect of the event. 

• Took part in the weekly marketing firm update call where the newly crafted Creative Brief, which is the 
bridging document between the research team (work already done) and the creative team (work to be 
completed next), was reviewed. Once approval is given, they will begin developing the plan to visually 
represent the campaign. 

• Took part in a call with a vendor regarding data collection to see if we can better quantify and understand 
the actual number of visitors to our community. 

• Held the monthly Tourism Board meeting. 
• Attended the Rescue Ride special event at the Alamo Drafthouse, which was a project that followed Brandan 

Thomas’s ride across the country to increase awareness of homelessness. 
• Pre-recorded the February Tourism Tuesday radio segment in Old Town. 
• Continued creative development of the 2020 Official Visitor Guide. 

Planning

• Staffed the February 18 Planning Commission meeting where a resolution to amend the Comprehensive 
Plan to designate the whole city as an Urban Development Area (UDA) was forwarded to City Council 
recommending approval. The Commission also forwarded a Development Plan revision to the Cedar Creek 
Grade PUD. A Zoning Text amendment to revise the PUD density regulations was also authorized for public 
hearing at the March Planning Commission meeting. 

• Updated materials for the February 25 Council meeting and Work Session including the UDA amendment 
and Cedar Creek Grade PUD revision. 

• Attended the February 20 Northern Shenandoah Valley Regional Commission Executive Committee meeting 
and full board meeting. 

• Staffed the February 20 Board of Architectural Review meeting. 
• Met with engineers and surveyors working for private property owners and developers regarding private 

development projects.
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Date Address Status Description Value

02/13/2020 300   CAMPUS BLVD APPROVED CT #2 RENOVATION $211,000

02/13/2020 1406  S BRADDOCK ST APPROVED REPLACE OLD DECK $9,800

02/13/2020 1536   DALTON PL APPROVED INSTALL 36 ROOF SOLAR 
PANELS $22,680

02/13/2020 1823   TILGHMAN LN APPROVED REPLACE A/C & FURNACE $0

02/14/2020 433 1/2 N LOUDOUN ST APPROVED REPAIR FIRE DAMAGE $19,000

02/14/2020 433 1/2 N LOUDOUN ST APPROVED REPAIR FIRE DAMAGE $1,500

02/14/2020 168  N LOUDOUN ST APPROVED PORTABLE SIGN $10

02/19/2020 100  W PICCADILLY ST APPROVED RTU'S & DUCTWORK $16,830

Date
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Economic and Workforce Development 

• Held the monthly Economic Development Authority board meeting – signed contract for sale of 0.36-acre 
parcel (former Winchester Towers site) at the corner of Cameron/Piccadilly Streets. 

• Participated in the Workforce Initiative board retreat. 
• Attended the Chamber of Commerce Workforce Development committee meeting. 
• Met with property owner working on multiple rehab project to discuss Enterprise Zone incentives and 

process.  
• Continued working with our partners on the redevelopment efforts on Kent/Piccadilly and Towers sites.

Arts and Vitality & Old Town

• Continued planning for 2020 Farmers Market. 
• Prepared updates for 2020 OTW Shopping & Dining Guide. 
• Attended Virginia Main Street webinar on Placemaking. 
• Assisted 8 locals and 2 visitors at the Old Town Welcome Center. 
• Worked on compiling information and partners for potential community art space.

Zoning and Inspections

• Completed: 
• 68 building permit inspections and issued 46 building permits ($1,710,830) 
• 163 code enforcement inspections and initiated 20 new cases 
• 3 new business reviews (3 certificate of business, 0 certificate of home business) 
• 2 PDSP permits  

• Removed 3 signs from the public right-of-way (YTD=68) 
• Significant projects: 

• 300 Campus Hill Blvd ($211,000)  
• 100 W. Piccadilly St, ($1,400,000) 
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02/19/2020 220   MYRTLE AVE APPROVED REPLACE RECPTS $300

02/19/2020 100  W PICCADILLY ST APPROVED 6 RTU'S & DUCTWORK $1,400,000

02/19/2020 501  N CAMERON ST APPROVED REMODEL 19-4047 APT 2 $4,125

02/19/2020 505 507 N CAMERON ST APPROVED REMODEL 19-3622 APT 1 $4,125

02/19/2020 1415   AMHERST ST APPROVED RTU $1,000

02/19/2020 541   COURTFIELD AVE APPROVED ADD SWS & LIGHTS $2,000

02/19/2020 505 507 N CAMERON ST APPROVED REMODEL 19-3622 APT 2 $4,125

02/19/2020 300   BELLVIEW AVE APPROVED REPLACE RISER & ENT 
CABLE $700

02/19/2020 516   HIGHLAND AVE APPROVED REMODEL, SVC 
UPGRADE 20-040 $2,000

02/19/2020 303   BELLVIEW AVE APPROVED REMODEL 20-242 $300

02/19/2020 166   OMPS DR APPROVED REPAIRS $1,000

02/19/2020 501  N CAMERON ST APPROVED REMODEL 19-4047 APT 1 $4,125

$1,710,830

Address Status Description ValueDate
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Public Services
• A temporary certificate of occupancy has been issued for a significant portion of the renovated offices in 

the Creamery Building.  The City Commonwealth Attorney’s office and the Juvenile and Domestic Relations 
Court Services office will move into their new offices next week.  The City Treasurer’s office and City 
Commissioner of Revenue’s office will move into their new offices on March 13. 

• Started work this week on the Handley Library HVAC system replacement. 
• Completed the majority of the water meter box replacements within the city. The contractor will now begin 

replacing the water meter boxes for all of the City utility customers located in Frederick County. 
• The project to replace two (2) sewer pump stations has been advertised for bids.  Bids will be due on 

March 19.

• Continued working on Summer Guide design. 
• Attended Virginia Recreation and Parks Service meeting in Harrisonburg.  
• Drafted Child Care Standard Operating Procedures.  
• Scheduled Mandatory Reporting training with Social Services. 
• Participated in Apple Blossom planning meeting. 
• Reviewed Music Lesson transition plan.

Parks & Recreation 



WEEK IN REVIEW 2/21/2020

Utility Capital Improvement Projects (7/1/18-present)

Measure Past Week Project Totals 

Water mains replaced (linear feet) 140 7,426

Water service lines replaced (number) 0 368

Water meters replaced (number) 84 3,817

Sanitary sewer mains replaced/lined (linear feet) 83 6,521

Sanitary sewer laterals replaced (number) 0 103

Sanitary manholes replaced (number) 0 42

Sidewalks replaced (linear feet) 182 39,014

Sidewalks repaired (linear feet) 0 123,835

Division Activity Past 
Week

2020 Year-
to-Date 
Totals

Measurement 

Streets Streets repaved 
Potholes repaired 
Mowing 
Miles of streets swept  
Tons of leaves hauled

0 
2 
0 

77.50 
0

0 
44 

0 
473.89 

58.50

Lane miles 
# 
Acres 
Miles  
Tons

Trees Dead/diseased trees removed 
Trees trimmed  
Stumps removed 

11 
83 

3

57 
464 

29

# 
# 
#

Traffic Street signs Installed/replaced 
Pavement markings repainted (City) 
Pavement markings repainted (contractor)

10 
0 
0

67 
26 

0

# 
Linear feet  
Linear feet 

Refuse & 
Recycling

Refuse collected 
Recycling collected 
Large item pickups

123 
24.89 

3

899.76 
201.54 

22

Tons  
Tons  
#

Transit Total passengers 
Revenue miles pick up/drop off 
Revenue hours pick up/drop off 

2,519 
3,916 

369.47

16,373 
25,482 

2,402.71

# 
Miles 
Hours

Utility billing Payments processed 
New bills mailed out  
Water services turned off (non-payment)

1,400 
0 
0

11,040 
10,228 

67

# 
# 
#

Division
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Water treatment 
plant

Average daily water demand 
Peak daily water demand 

5.63 
5.85

5.63 
6.26

Million gallons/
day 

Wastewater 
treatment plant

Average daily flow treated  
Peak daily flow treated 

8.66 
9.49

7.88 
17.21

Million gallons/
day

Water distribution 
and wastewater 
collection

Water main breaks repaired  
Water meters read  
Fire hydrants flushed  
Sewer mains cleaned  
After-hours call outs 

0 
1,163 

0 
4,949 

4

3 
11,512 

0 
8,466 

28

# 
# 
# 
Linear feet 
#

Engineering Site plans reviewed 
Floodplain permits issued 
Utility as-builts reviewed   
Right-of-way permits issued  
Land disturbance permits issued  
Stormwater facility inspections  
Erosion and sediment control inspections 
Erosion and sediment notices to comply 

2 
1 
1 

13 
0 
0 

24 
0

29 
7 
4 

50 
0 
6 

155 
0

# 
# 
# 
# 
# 
# 
# 
#

Facilities 
Maintenance

Work requests completed  
Special events assistance 
Maintenance of pedestrian mall

28 
0 

22

149 
2 

197

# 
# 
Staff hours

Equipment 
maintenance 

Total repairs completed 29 414 #

Winchester 
Parking Authority 

Work requests completed  
Special events - assistance provided  
Vandalism or property damage issues 
New monthly rentals  
Monthly rental cancellations  
Total monthly leases in all autoparks  
Available monthly spaces in all autoparks  
Hourly parkers (all four garages)  
Park-Mobile transactions  
Meter violations 

9 
0 
2 
4 
3 

+1 
-1 

2,551 
865 
238

45 
2 
2 

32 
11 

1,163 
249 

17,018 
5,389 
1,338

# 
# 
# 
# 
# 
# 
# 
# 
# 
#

Activity Past 
Week

2020 Year-
to-Date 
Totals

Measurement Division
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Weekly Activity #

Clients walk-ins/drop-offs 180/113

Child Protective Service (CPS) referrals/case management load 7/45

CPS family assessments & investigations of alleged maltreatment 57

Placed “on notice” for foster care entry by JDRC 7

Children in/entered/exited foster care 52/2/2

Adoption subsidy cases/adoptions finalized 45/2

Benefit program fraud & overpayment referrals/investigations/recoupment claims 1/3/99

Family Service intakes/case management load 7/7

Adult Protective Service referrals/investigations/intakes 5/14/5

Adult services case management load 9

Adult guardianships/cases 2/79

Uniform Assessment Instrument screenings 0

Interstate Compact on the Placement of Children (ICPC) case management 3
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Social Services
• Received 86 Benefit Program applications: 21 SNAP, 57 Medicaid, 2 TANF, 2 VIEW, 3 Child Care, 0 

Auxiliary Grant, 0 General Relief-Burial, 2 Home Energy Assistance Program. 
• Provided case management to: 3,857 Medicaid cases, 1,499 SNAP cases, 61 TANF cases, 19 Auxiliary 

Grant cases, 26 individuals receive VIEW services, 55 families/97 children receive Child Care Subsidy 
Assistance, 327 Home Energy Assistance Program cases.  

• Reviewed the Children's Services Act (CSA) budget to discuss projections through the end of FY2020. 
Piloting a new tool to increase efficiency and accuracy of projections process. 

• Hosted the onsite Child and Family Services Review (CFSR) team from the Virginia Department of Social 
Services. The goal of the CFSR is to (1) ensure conformity with federal child welfare requirements, (2) 
determine what is actually happening to children and families as they are engaged in child welfare 
services, and (3) assist local departments of social services in enhancing their capacity to help children 
and families achieve positive outcomes. 

• Attended various webinars and trainings: 
• Assessing Allowable SNAP Expenses 
• How Drug Dependence Impacts Decision Making 
• Pain & Addiction: Common Threads 
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311 Requests Received #

FOIA 4

New Recycling Bin 4

Missed Trash/Recycling 
Collection -

Trash on Property 1

City Tree Issue -

Traffic Signal Issue -

Dead Animal in Road -

Ask a Question -

Stormwater Drainage Issue -

Pothole -

Street Light Out -

Tall Grass -

Water/Sewer Service -

Vehicle Untagged 1

Citibot 2

Total/YTD 12/71

• Distributed the February 19 CitE-News issue. View 
• Handled 5 media requests for City information and staff interviews; 6 

inquiries for WPD.   
• Completed the 2019 annual report and sent it to the printers. To be 

posted to the website following presentation to City Council on 
February 25. 

• Created channel 6 slides for upcoming events and programs.  
• Worked on edits of Defrost podcast bonus content.  
• Created Facebook group dedicated to Defrost podcast. 
• Edited and posted Defrost promotional videos. 
• Released the teaser for the first season of the Defrost podcast on the 

Anchor hosting platform. So far, the podcast has been picked up by 
5 streaming platforms.  

• Began advertising the new event held by the Police Department, 
Mocha Mondays with Chief Piper. The first Mocha Monday will be 
held on March 2 from 7:30-8:30 am at Starbucks. 

• Began working on photo arrangements for the background of the 
new communications studio.  

• Worked with I&IS and vendors to fix issues with new TV and Council 
Chambers audio equipment. 

• Continued working on the 275th anniversary thank you letters and 
presentation to Council. 

• Held INSIGHT Citizen’s Academy session at the Joint Judicial Center 
with the Winchester Sheriff, Clerk of Circuit Court and 
Commonwealth Attorney. 

• Attended the February EDA meeting.  
• Met with Old Town Winchester to discuss future marketing efforts. 
• Updated boards and commissions information online and on the 

agenda portal. 
• Continued working on community outreach regarding the 2020 

Census.

Communications 

Date City Press Releases/Related Press Releases 

2/19 City Council to appoint Interim City Manager - read 

Winchester Police Department adds ‘Mocha Mondays’ to community outreach calendar - read 

http://www.icontact-archive.com/archive?c=230480&f=10474&s=11884&m=842083&t=168638b44e426983819123a71a359c3cbbe6922207e5d4515fb38346992e5ab2
https://www.facebook.com/groups/DefrostPodcast/?source_id=326967830664042
https://www.winchesterpolice.org/get-involved
https://www.winchesterva.gov/insight
https://www.winchesterva.gov/government/boards-and-commissions
https://winchesterva.civicweb.net/Portal/
https://www.winchesterva.gov/knowledgebase
https://www.winchesterva.gov/citibot
http://www.icontact-archive.com/archive?c=230480&f=10474&s=11884&m=842083&t=168638b44e426983819123a71a359c3cbbe6922207e5d4515fb38346992e5ab2
https://www.facebook.com/groups/DefrostPodcast/?source_id=326967830664042
https://www.winchesterpolice.org/get-involved
https://www.winchesterva.gov/insight
https://www.winchesterva.gov/government/boards-and-commissions
https://winchesterva.civicweb.net/Portal/
https://www.winchesterva.gov/city-council-appoint-interim-city-manager
https://www.winchesterpolice.org/news/winchester-police-department-adds-mocha-mondays-community-outreach-calendar
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Date Articles in The Winchester Star

2/15 City files suit against drug makers, distributors  

Arresting behavior, not addicts

Your Views: Firefighters won’t be silenced 

2/17 Commentary Open Forum: Incumbent City Council members have lost my vote 

2/19 Richmond firm agrees to buy former Towers site 

Stabber from Winchester sentenced to 9 months 

Man admits playing to role in a 2019 home invasion

2/20 Strasburg native to be named interim city manager 

Winchester Sheriff’s Office sealing bicentennial time capsule 

School Board reviews $3.58M in new budget requests

2/21 Panel backs completion of long gestating project 

Winchester grand jury indicts 22
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 Help Desk Requests Count Closed 

Account Management 4 14

Applications 9 16

GIS 1 2

Hardware 3 10

Information Only 7 5

Infrastructure 0 6

No Action Required 5 6

Not Assigned 12 0

Procurement/Disposal 0 4

Reporting 1 1

Research 0 3

Total 42 67

Support Services 
Innovation & Information Services 

• Prepared for Commissioner of Revenue/Treasurer moves to 
Creamery building in March; conducted site visit and mock 
setup of equipment, meetings, ordered replacement printers, 
tested network connection, etc.  

• Continued working on Emergency Operations Center 
dashboard. Adjusted layout of dashboard to be integrated into 
tabbed Story Map. 

• Updated PubWrks GIS datasets. 
• Finalized storage and maintenance procedures for NG911 

related data. 
• Met with Public Utilities to discuss migration of architectural 

drawings server. 
• Supported Treasurer with production of billing of personal 

property semi-annual bills.  
• Moved another set of personal property system enhancements 

into production.
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